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These materials are intended for informational use only. This is neither legal advice nor 
a substitute for Agency Guidelines. Please do not reproduce, display, or distribute 
without the express written permission of AFR. This information is subject to change in 
AFR’s sole discretion. Updated AFR guidelines may be accessed on AFR’s website, 
www.afrwholesale.com. All rights reserved ©. The AFR underwriter has the right to 
decline or suspend a file at their sole discretion for any reason allowed by law. AFR is an 
equal housing lender. NMLS 2826. American Financial Resources, Inc., 9 Sylvan Way, 
Parsippany, NJ, 07054.

DISCLAIMER

http://www.afrwholesale.com/
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FHA STANDARD 203(k) 
REHABILITATION MORTGAGE

• Section 203(k) insurance enables homebuyers and 
homeowners to finance both the purchase (or 
refinancing) of a house and the cost of its 
rehabilitation through a single mortgage or to 
finance the rehabilitation of their existing home

• A Standard 203(k) allows for major rehabilitation 
or improvements, including structural repairs. 
There is a minimum of $5,000 of FHA mandatory 
repairs and the use of a 203(k) Consultant is 
required

OVERVIEW
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Purchases: 

• Homes in need of major rehabilitation

• Perfect for HUD REOs, foreclosures, and short sales 

• Improvements to outdated homes, kitchens, bathrooms, etc.

• Structural deficiencies

• Additions and expansions

INCREASED MARKET OPPORTUNITY 

Refinances: 

• Make improvements

• Improve instead of move

• Additions and expansions

• Necessary or optional major/structural repairs 

Purchases and Refinances: If unexpectedly, the appraisal is 
subject to major and/or structural repairs, the loan can be 
converted to a Standard 203(k)

WHY A FHA STANDARD 203(k)?
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• 580 minimum qualifying credit score for all qualifying 
Borrower(s). 

CREDIT / RATIO GUIDELINES

• Purchase 96.50%

• Rate/Term 97.75%

MINIMUM QUALIFYING CREDIT SCORE MAXIMUM LTV/CLTV/HCLTV

DTI AND TOTAL SCORECARD 
CLASSIFICATIONS UW METHOD

• Approve/Eligible – DU
• Refer/Eligible - DU
• Risk Class Accept – LPA
• Risk Class Refer – LPA

• Desktop Underwriter (DU)

• Loan Product Advisor (LPA)



© COPYRIGHT 2020 AMERICAN FINANCIAL RESOURCES, INC. ALL RIGHTS RESERVED

FHA STANDARD 203(k) REHABILITATION MORTGAGE

7

• Hawaii.

CREDIT / RATIO GUIDELINES

• 10Yr., 15Yr., 20Yr., 25Yr., 30Yr. Fixed

GEOGRAPHIC RESTRICTIONS ELIGIBLE TERMS

ELIGIBLE PROPERTIES MANUFACTURED HOUSING

• Primary Residences: 
• 1-4 Unit 
• Manufactured housing 
• FHA Approved Condos 
• Site Condo
• PUDs 
• HUD REO 
• Mixed use

• Where the rehabilitation does not affect the structural 
components of the Structure that were designed and 
constructed in conformance with the FMHCSS and must 
comply with all other requirements for manufactured 
housing.
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• 1-4 Unit Properties

• Manufactured Housing (Singlewide, Doublewide, and Triplewide)
• The rehabilitation must not affect the structural components 

of the Structure that were designed and constructed in 
conformance with the FMHCSS and must comply with all other 
requirements for Manufactured Housing

• FHA HRAP Approved Condominiums and Site Condominium Units 
• The rehabilitation and improvements are limited to the 

interior of the unit, except for the installation of firewalls in 
the attic of the unit.

• No more than 5 units per condominium association, or 25% of 
the total number of units, whichever is less, can undergo 
rehabilitation at any time

• After rehabilitation is complete, the unit is located in a 
Structure containing no more than 4 units. 

• Site Condominiums
• PUDs

ELIGIBLE PROPERTY TYPES

ELIGIBLE PROPERTY TYPES

• HUD REO Property 
• The property must be identified as eligible for 203(k) financing 

as evidenced on the sales contract or addendum.
• Investor purchases of HUD REO properties are not eligible 

for 203(k)financing.

• Reminder: A Property that is not eligible for a 203(b) Mortgage due 
to health and safety or security issues may be eligible under 203(k) 
if the rehabilitation or repair work performed will correct such 
issues. 

• A Property with an existing 203(k) Mortgage is not eligible to be 
refinanced until all repairs are completed and the case has been 
electronically closed out.

• Property must be an existing Property that has been completed for 
at least one year prior to the case number assignment date. 
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The Property must be an existing Property that has been completed for at least one year prior to the case number assignment 
date (Certificate of Occupancy may be required to evidence completion for at least one year). Properties must be Primary 
residences and can be attached or detached.

• Demolished Homes

• Raised Homes

• Manufactured Housing that has been moved and/or traded

• Mixed-use properties

• Co-ops 

• Non-FHA approved condominiums: DELRAP approved 
condominiums

• Investment properties

• Mobile homes

INELIGIBLE PROPERTY TYPES

INELIGIBLE PROPERTY TYPES

• Properties with commercial influence are subject to 
additional review.

• Any property where marijuana is grown or 
processed inside the home or on the property, 
regardless of the quantity or state law is 
unacceptable.

• AFR will not permit properties with more than 100 
acres 

• Cashback on Rate/Term Refinance transactions is not 
permitted. 

Important: Homes that have never been completed 
cannot be accepted into the 203(k) program; construction 
of the property must have been completed for at least 
one year. Evidence of completion would be a Certificate 
of Occupancy or other similar documentation from the 
local jurisdiction
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Types of eligible improvements include, but are not limited to:

• Converting a one-family Structure to a multi-family 
Structure

• Decreasing an existing multi-unit Structure to a one- two-
family Structure

• Making structural alterations such as the repair or 
replacement of structural damage, additions to the 
Structure, and finished attics and/or basements

• Rehabilitating, improving or constructing a garage – can be 
either attached or detached but must have its own 
permanent foundation 

• Eliminating health and safety hazards that would violate 
HUD’s Minimum Property Requirements (MPR)

• Installing or repairing wells and/or septic systems

• Connecting to public water and sewage systems

• Repairing/replacing plumbing, heating, AC and electrical 
systems

• Making changes for improved functions and modernization

• Making changes for aesthetic appeal

• Repairing or adding roofing, gutters and downspouts

• Making energy conservation improvements

ELIGIBLE IMPROVEMENTS

• Creating accessibility for persons with disabilities

• Installing or repairing fences, walkways, and driveways

• Installing a new refrigerator, cooktop, oven, dishwasher, 
built-in microwave oven, and washer/dryer

• Repairing or removing an in-ground swimming pool

• Installing smoke detectors

• Making site improvements

• Landscaping

• Installing or repairing exterior decks, patios, and porches

• Constructing a windstorm shelter

• Covering lead-based paint stabilization costs, if the 
Structure was built before 1978, in accordance with the 
Single Family mortgage insurance lead-based paint rule (24 
CFR 200.805 and 200.810(c)) and the U.S. Environmental 
Protection Agency’s (EPA) Renovation, Repair, and Painting 
Rule (40 CFR 745, especially subparts E and Q)

Reminder: The Standard 203(k) requires a minimum of $5,000 
in eligible improvements
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• Structures must comply with HUD’s Minimum Property 
Requirements (MPR)

• For a newly constructed addition to the existing Structure, 
the energy improvements must meet or exceed local codes 
and the requirements of the 2006 International Energy 
Conservation Code (IECC) or a successor energy code 
standard that has been adopted by HUD through a Federal 
Register notice

IMPROVEMENT STANDARDS

• Any addition of a Structure unit must be attached to the 
existing Structure

• Site improvements, landscaping, patios, decks and terraces 
must increase the As-Is Property Value equal to the dollar 
amount spent on the improvements or be necessary to 
preserve the Property from erosion

GENERAL SPECIFIC
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The Standard 203(k) mortgage proceeds may not be used to finance costs associated with the purchase or repair of any luxury 
item, any improvement that does not become a permanent part of the subject property, improvements that solely benefit 
commercial functions within the property including:

• Recreational or luxury improvements, such as:
• Swimming pools (existing in-ground swimming pools 

can be repaired)
• An exterior hot tub, spa, whirlpool bath, bath houses 

or sauna
• Barbecue pits, outdoor fireplaces or hearths
• Tennis courts, gazebos
• Photo murals
• Satellite dishes
• Tree surgery (except when eliminating an 

endangerment to existing improvements)
• Additions or alterations to support commercial use 

or to equip or refurbish space for commercial use

• The purchase of an existing structure on another site, 
moving it onto a new foundation and repairing/renovating it

• Any repair/removal/remediation of Oil Tanks

INELIGIBLE IMPROVEMENTS
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FHA Standard 203(k) Renovation Mortgages must follow all AFR Overlays outlined in the FHA 203(b) program with the 
addition of the following:

• The Borrower must sign off on the interim draws as per FHA 
guidelines;  AFR will not accept an assignment

• The contractor bid cannot exceed the consultants write up and 
it must be within the contingency percentage

• Program may be used in conjunction with the FHA $100 Down 
Program and the 203(b) Repair Escrow program

• AFR does not permit identities/conflicts of interest between the 
borrower and contractor. The borrower and contractor may not 
be related, nor can there be any employee/employer 
relationship

• 2nd level review by AFR Management on any property that is 
identified to have a current “As-is” property condition rating of 
C5 or C6. Loan is subject to additional requirements/conditions. 

• Note: “As Completed” Property Condition Rating as determined 
by the Appraiser must be C1-C4.

AFR OVERLAYS 

• Razing/demolition of home down to its foundation is not permitted

• Physical relocation of a home from another location is not permitted

• Self-Help is not permitted. The borrower/owner may not be involved 
whatsoever in any aspect of the construction/rehabilitation

• AFR permits for only 1 General Contractor; multiple General Contractors are 
not permitted

• AFR will require stamped and sealed line drawings by a licensed engineer or 
architect with a statement provided stating that permits can be obtained 
when any type of addition is being done or a zoning modification is going to 
be needed. 

• AFR does not permit the renovation or construction of an Additional Dwelling 
Unit (A.D.U.).

• If the utilities are off at the time of the inspection, the Appraiser must ask to 
have them turned on and complete all requirements under Mechanical 
Components. However, if it is not feasible to have the utilities turned on, 
then a pressure test and electrical test is required and must be completed by 
an appropriately licensed professional.

Reminder: At minimum, all FHA guidelines must be met
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TIME PERIOD FOR CONSTRUCTION

• The work must begin within 30 days of the 
execution of the Agreement

• The work must not cease prior to completion for 
more than 30 consecutive days

• The work is to be completed within the time 
period shown on the Agreement (not to exceed 6 
months)
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The Borrower must select (hire) an FHA-Approved 203(k) Consultant from the FHA Roster. The link can be found on our website 
or on HUD.GOV: https://entp.hud.gov/idapp/html/f17cnsltdata.cfm

• Consultant’s fee range from $400-$1,000+ depending on the 
dollar amount of the estimated work.  See next slide for fee 
chart

The Consultant Must:
• Prepare a Feasibility Study (if requested) 

• Inspect the property (using the 35 point checklist) 

• Identify all required architectural exhibits (well certs, septic 
certs, termite reports, etc.) 

• Inspect the work for completion and qualify of workmanship 
at each draw request

• Review the proposed changes to the Work Write-Up and 
prepare a change order, if applicable

• Inform AFR of the progress of the rehabilitation and any 
problems that arise

ROLE OF THE 203(k) CONSULTANT

• Ensure that the Property will comply with HUD’s MPR or 
HUD’s MPS after the improvements have been completed

• Provide a 203(k) Consultant’s Certificate

• Prepare an unbiased Work Write-Up and Cost Estimate 
(without the use of the contractor’s estimate)

• The Work Write-Up refers to the report prepared by the 
Consultant that identifies each Work Item to be 
performed and the specifications for completion of the 
repair

• The Cost Estimate refers to the breakdown of the cost 
for each proposed Work Item prepared by the 
Consultant

• The Work Item refers to a specific repair or 
improvement that will be performed

https://entp.hud.gov/idapp/html/f17cnsltdata.cfm
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The Consultant may charge the maximum fees listed below for 
the preparation of the Work Write-Up and review of the 
architectural exhibits

• $400 for repairs less than $7,500

• $500 for repairs between $7,501 and $15,000

• $600 for repairs between $15,001 and $30,000

• $700 for repairs between $30,001 and $50,000

• $800 for repairs between $50,001 and $75,000

• $900 for repairs between $75,001 and $100,000

• $1000 for repairs over $100,000

203(k) CONSULTANT FEE SCHEDULE

• The Consultant may charge an additional $1000 for the 
preparation of a Feasibility Study

• The Consultant may charge an additional $25 per additional 
Dwelling Unit 

• The Consultant may charge up to $350 per draw request

• The Consultant may charge $100 per change order request

• The Consultant may charge a $50 fee when re-inspection for 
a Work Item is required by the Borrower or Mortgagee

• The Consultant may charge a mileage fee at the current IRS 
rate when the Consultant's place of business is more than 
15 miles from the Property

CONSULTANT SCHEDULE ADDITIONAL CHARGES



© COPYRIGHT 2021 AMERICAN FINANCIAL RESOURCES, INC. ALL RIGHTS RESERVED

FHA STANDARD 203(k) REHABILITATION MORTGAGE

17

 There can be no identity or conflict of interest between the Borrower and Contractor.

 All transactions must be arm’s length.

 Family members are not eligible, nor can the borrower be employed by or be an owner in the contractor’s business.

• AFR permits for one General Contractor only

• AFR must obtain a written agreements between the 
Borrower and the General Contractor. The contractor must 
agree in writing to complete the work for the amount of the 
Cost Estimate and within the allotted time frame 

• Although obtaining more than one bid is recommended, it is 
not required 

• In situations where more than one Contractor is needed, 
one must be named as the General Contractor.  The others 
will become subcontractors under the GC’s supervision

• The General Contractor must carry over all of the 
subcontractors’ bids onto his/ her bid. The General 
Contractor will be responsible for overseeing that all repairs 
are done in a workmanlike and timely manner

CONTRACTORS 

• The General Contractor is responsible for disbursing all funds to the 
subcontractors when funds are released from escrow

• The General Contractor must carry sufficient insurance equal to the 
greater of $100,000 or the loan amount per occurrence through a 
valid and current general liability insurance policy

• AFR requires the contractor or borrower to follow up with the 
county/city/parish and make sure any required inspections are 
completed based on the permits that were pulled.

• Contractor must make sure they have documentation of a passing 
permit inspections from the municipality that issued the permit(s).

Important: Licensing requirements vary in each state/municipality 
for contractors. If a repair calls for a specialized contractor, such 
as electrical or plumbing repair, the contractor must be licensed to 
do the work per state requirement. 

• The Contractor must provide a detailed estimate/bid itemizing all 
the repairs that are to be completed with cost and note if permits 
are going to be required

Reminder: AFR does not permit “Self-Help”
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How is it different?

• The appraisal is ordered as a FHA 203(k)  appraisal. The 
general contractor bid and consultant’s specification of 
repairs is forwarded to the appraisal company upon the 
order, for both refinances and purchases

• The appraiser does the appraisal report “subject to” 
completion per the  contractor bid and will give an “after 
improved value”.  The appraiser must provide a statement 
to certify if the subject will meet HUD MPR or must indicate 
what additional repairs are still needed in order to meet 
HUD MPR.

• When an AS IS value is needed a second appraisal report 
ordered as an AS IS report must be obtained in order to 
determine the AS IS value. The same appraiser is permitted 
to completed both reports and the borrower may be 
charged for the AS IS report when it is not required for 
property flipping guidelines. 

STANDARD 203(k) APPRAISAL

• The scope of the appraisal is the future value

• Any additional repairs notated by the appraiser must be 
addressed and completed either prior to close and verified with 
a certificate of completion or must be included in the 203(k) 
repairs

• Any modifications and/or changes to the contractor bid or the 
consultant’s specification of repairs must be reviewed and 
included in the appraisal report

• Double check the bid and appraisal for any items failing on the 
appraisal but not added on the bid. This will need to be 
completed.

• If permits were pulled, an inspection from the municipality they 
pulled the permits from is needed. 

• If the utilities are off the time of the inspection, the Appraiser 
must ask to have them turned on and complete all 
requirements under Mechanical Components. However, if it is 
not feasible to have the utilities turned on, then a pressure test 
and electrical test is required and must be completed by an 
appropriately licensed professional.
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How is it determined? Total rehabilitation cost escrowed may include all of the following:

• Estimated costs of Construction, Repairs and Rehabilitation 

• Contingency Reserve (10%-20% @ Consultant’s 
recommendation)

• Draw Inspection Fees (Consultant’s recommendation 
number & cost per)

• Up to 6 months mortgage payments 
• (if home uninhabitable during rehab)

TOTAL COST OF REPAIRS

• Final title update of $150

• Consultant, Architectural, and Engineering fees 
• (if applicable)

• Permits 
• (if applicable)

• Supplemental Origination Fee 
• (if applicable)
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Mortgage Payment Reserve refers to an amount set aside to make Mortgage Payments when the Property cannot be occupied 
during rehabilitation.

• For 2-unit properties, if one of the units are occupied, the 
Mortgage Payment Reserve may only include the portion of 
the Mortgage Payment attributable to the units that cannot 
be occupied. 

• To calculate the amount that can be included in the 
Mortgage Payment Reserve, divide the monthly Mortgage 
Payment by the number of units in the Property, and 
multiply that figure by the number of units that cannot be 
occupied. 

• The resulting figure is the amount of the Mortgage Payment 
that will be paid through the Mortgage Payment Reserve. 
The Borrower is responsible for paying the servicing 
Mortgagee the portion of the Mortgage not covered by the 
Mortgage Payment Reserve

MORTGAGE PAYMENT RESERVE

• AFR may establish a financeable Mortgage Payment 
Reserve, not to exceed six months of Mortgage Payments.

• The Mortgage Payment Reserve may include Mortgage 
Payments only for the period during which the Property 
cannot be occupied. 

• The number of Mortgage Payments cannot exceed the 
completion time frame required in the Rehabilitation Loan 
Agreement

MORTGAGE PAYMENT RESERVE
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• Contingency Reserve refers to funds that are set aside to 
cover unforeseen project costs

CONTINGENCY RESERVE

• Contingency Reserve refers to funds that are set aside to 
cover unforeseen project costs

STRUCTURES WITH AN ACTUAL           
AGE OF MORE THAN 30 YEARS

STRUCTURES WITH AN ACTUAL
AGE OF LESS THAN 30 YEARS

• Contingency Reserve refers to funds that are set aside to 
cover unforeseen project costs

Minimum Maximum

Required when evidence of 
termite damage

10% 20%

Discretionary No minimum 20%

Minimum Maximum
Required 10% 20%
Required when utilities are not operable 
as referenced in the Work Write Up 

15% 20%

Note: The borrower may not provide their own funds to establish the Contingency Reserves.
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• The Standard 203(k) Maximum Mortgage Worksheet  
(MMW), located in FHA Connection, must be completed in 
calculating the max loan amount

• The worksheet will determine your highest allowable loan 
amount and LTV, based upon your scenario

• Remember to check your calculated base loan amount to 
make sure it does not exceed the max loan limits for the 
area

MAXIMUM MORTGAGE WORKSHEET (MMW) 
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HOW TO COMPLETE THE MMW FOR 
PURCHASE TRANSACTIONS

ESTIMATE/BID – EXAMPLE PAGE 1

 Contractor’s Name

 Business Name

 Contractor’s License Number

 Contractor’s Contact Information

 Date Bid was Completed

 Borrower’s Name

 Subject Property Address

 Repair Item with Detailed Description

 Labor Costs vs. Material Costs 
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HOW TO COMPLETE THE MMW FOR 
PURCHASE TRANSACTIONS

ESTIMATE/BID – EXAMPLE PAGE 2

 Total of ALL Repairs, Permits, etc.

 Signatures for ALL Borrowers and the Contractor

FHA Streamline “K” Program

• Bid must reference permits and fees. If permits 
are not required, the bid must state “No Permits 
Required”.

• No structural improvements are allowed, the bid 
must state “No Structural Work is Being 
Performed”.
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HOW TO COMPLETE THE MMW FOR 
PURCHASE TRANSACTIONS

203(k) CONSULTANT - EXAMPLE
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HOW TO COMPLETE THE MMW FOR 
PURCHASE TRANSACTIONS

MAXIMUM MORTGAGE CALCULATION 
STANDARD 203(k) PURCHASE TRANSACTION 
- EXAMPLE
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HOW TO COMPLETE THE MMW FOR 
PURCHASE TRANSACTIONS

1003 > DETAILS OF TRANSACTION -
EXAMPLE
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• Standard 203 (k) refinances utilize the Refinance Transaction 
Maximum Mortgage Worksheet

Reminder: There are two instances when a second appraisal 
to establish the AS IS value is required on a REFI transaction.
1. If the subject property was acquired within the past 12 

months from the case assignment date an AS IS report 
would be required.

2. An AS IS report is required when the existing debt (Step 
2A) on the property plus the following items exceed the 
after improved value (Step 2G).
• Financeable Repairs and Improvement Costs (Step 1A);
• Financeable Mortgage Fees (Step 2C);
• Financeable Contingency Reserves (Step 1B); and
• Financeable Mortgage Payment Reserves (for Standard 

203(k) only) (Step 1C).
Calculation: Step 2A+1A+2C+1B+1C can not exceed the 
after improved value (Step 2G)

HOW TO COMPLETE THE MMW FOR REFINANCE TRANSACTIONS

Reminder: Standard 203(k) transactions are treated as a Rate 
& Term refinance with the total cost of rehabilitation built 
into the loan amount. The borrower can only pay off an 
existing 1st mortgage, a seasoned purchase money 2nd (if 
HELOC– no draws in excess of $1000 over last 12 months). 
Installment debt or revolving debt including past due taxes 
are not permitted to be paid off. 

Important: Maximum cash out is $500 for all loans with the 
exception of  properties in the state of Texas (maximum cash 
out $0).
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DISCLOSING FHA 203(K) STANDARD
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 Per the FHA Sellers Guide the maximum draws on a Standard 203(k) Loan are 5 at a maximum fee of 
$350.00

 If the Hud Consultant draws are unknown at time of disclosure enter the maximum of 5 at $350.00

 The 203k Calculator tool on the HUD website should be used upfront to calculate the total loan 
amount. 

 203(k) Standard transactions always require the use of a 203(k) Consultant. 

 Ensure a Change of Circumstance accounts for any fee adjustments and follow redisclosure processes.

 Note: The 203(k) fees are listed in Section B of the LE/CD; therefore, are subject to zero tolerance. All 
valid change circumstances that cause an increase of those fees must be disclosed within the required 
3 business days. 

DISCLOSING BEST PRACTICES
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• The Consultant Fee estimate should be disclosed if the fee is unknow at time of disclosure
• Use the Consultant fee Estimate is based on the cost of the repairs (see chart)

• Title Update fee of $150.00 should always be added to the initial fees
• This fee will not vary , it will remain the same regardless of the cost of repairs

• If the HUD Consultant draw fees are available at time of disclosure:
• The draw  fees from the HUD Consultant  should be disclosed on the initial disclosures.

• If the HUD Consultant report is not available, guidance should be followed as per the FHA Sellers Guide.
• The maximum 5 draws should be disclosed in lieu of the HUD Consultant Report.

• 5 draws @ $350 each

OVERVIEW OF DISCLOSING FHA 203K LOANS(DRAWS)
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HOW TO DISCLOSE FEES ASSOCIATED WITH 
THE 203K STANDARD

• The fees associated with a 203(k) loan 
must be disclosed separately on the LE 
and CD.

• To accurately reflect the closing costs, 
the fees must be manually entered into 
the 2015. 

32
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HOW TO COMPLETE THE MMW FOR 
REFINANCE TRANSACTIONS

ESTIMATE/BID – EXAMPLE PAGE 1

 Contractor’s Name

 Business Name

 Contractor’s License Number

 Contractor’s Contact Information

 Date Bid was Completed

 Borrower’s Name

 Subject Property Address

 Repair Item with Detailed Description

 Labor Costs vs. Material Costs 
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HOW TO COMPLETE THE MMW FOR 
REFINANCE TRANSACTIONS

ESTIMATE/BID – EXAMPLE PAGE 2

 Total of ALL Repairs, Permits, etc.

 Signatures for ALL Borrowers and the Contractor
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HOW TO COMPLETE THE MMW FOR 
REFINANCE TRANSACTIONS

203(k) CONSULTANT REPORT - EXAMPLE
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HOW TO COMPLETE THE MMW FOR 
REFINANCE TRANSACTIONS

MAXIMUM MORTGAGE WORKSHEET 
STANDARD 203(k) REFINANCE 
TRANSACTION  - EXAMPLE
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HOW TO COMPLETE THE MMW FOR 
REFINANCE TRANSACTIONS

1003 > DETAILS OF TRANSACTION -
EXAMPLE
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FHA STANDARD 203(k) REHABILITATION MORTGAGE
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All required forms can be found on the AFR Wholesale website: https://resources.afrloancenter.com/forms/

REQUIRED FORMS & MATRIX

Structural Changes Permitted 

Minimum/Maximum Repair Amount $5,000 Minimum
No Maximum (up to loan limit)

Landscaping/Hardscaping Permitted, except for Tree removal or major alterations

203(k) Consultant Required

Mortgage Payments Financed Permitted – up to 6 months

Draws A maximum of 5 disbursements/draws are permitted

Initial Draw to Contractor Not Permitted

Maximum Completion Time 180 days (6 months)

https://resources.afrloancenter.com/forms/
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RENOVATIONS HOME PORTAL
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Getting paid has never been easier; AFR has streamlined the draw request process!

Our unique Renovations Home Portal will provide you with an easy to use, end-to-end technology solution for processing your 
draw requests.

ACCOUNT SETUP

• Upon clicking the link, you will be taken to our Create an 
Account Page.

Step 1 Step 2

• As a contractor, the process starts with an invitation from 
AFR
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RENOVATIONS HOME PORTAL
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ACCOUNT SETUP

• In order to process your payments promptly, we request 
your ACH information. All payment information entered into 
our portal is confidential and protected.

Step 3 Step 4

• Once there, please follow the account set up instructions. 
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RENOVATIONS HOME PORTAL
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Once your account is set up, you will be taken to the default view.

Here, you’ll be able to view the status of your Draws and have a visual representation of your Draw’s processing state.

For newly invited Contractors, this screen will be more or less empty.

• To request a new draw, either click the message in the main 
view (Click Here to Add New Draw) or Click the Request 
Draw link on the border.

REQUESTING A DRAW

• Once clicked, you will be taken to the Draft Page

Step 1 Step 2
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RENOVATIONS HOME PORTAL
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If you are associated with more than one AFR loan, then you will be asked to specify which loan you would like to create a Draw 
in. If you are only associated with one loan, then simply choose the only displayed loan.

Once a loan is selected, please supply a draw number and the draw amount depicted in the documentation.

• You will also be required to upload the draw 
documentation. Simply drag and drop the files into the box 
labelled ‘Documentation” and they will be uploaded.

REMINDERS

• Your payment information will automatically be applied to 
the draw

Documentation Payment Information

• Once all the data entry has been done, please double check 
the information. Once you are sure of the accuracy of the 
data, click the Submit button and the Draw request will be 
sent to us. 

• Then we will inform the borrower, apply and send 
payments, and process the draw in its entirety.



American Financial Resources, Inc. (AFR) www.afrwholesale.com, is a 
national residential mortgage lender dedicated to helping 
homeowners, home buyers, and mortgage professionals achieve 
their financing goals by delivering innovative mortgage solutions and 
an unparalleled customer experience. 

Based in Parsippany, NJ and established in 1997, we are a Ginnie
Mae, Fannie Mae and Freddie Mac Seller/Servicer, FHA Mortgagee, 
USDA National Lender and VA Automatic Lender. We provide 
Wholesale and Correspondent mortgage solutions by offering an 
extensive product catalog with competitive pricing, unique 
partnership opportunities, and flexible business relationships.

We strive to exceed the expectations of our lending partners and 
nurture healthy, profitable relationships, ultimately providing a 
simplified mortgage process with the highest levels of customer 
service.

COMPANY HIGHLIGHTS

ABOUT US
AMERICAN FINANCIAL RESOURCES, INC.

• FULL SERVICE MORTGAGE LENDER NATIONWIDE

• SERVICING WHOLESALE AND CORRESPONDENT CHANNELS

• DIVERSE DELIVERY OPTIONS INCLUDING FHA, VA, USDA, 
FANNIE MAE AND FREDDIE MAC

• RANKED #1 IN 203(k) LENDING FOR SPONSORED 
ORIGINATIONS*

• ONE OF THE NATION’S LEADING RENOVATION AND 
MANUFACTURED HOME LENDERS

• DEDICATED SALES AND OPERATIONS SUPPORT

*Neighborhood Watch, US Department of Housing and Urban 
Development, January 31, 2017 
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http://www.afrwholesale.com/


CONNECT WITH US
AMERICAN FINANCIAL RESOURCES, INC.

If you are a mortgage professional new to American Financial Resources, Inc. Wholesale Division (AFR Wholesale), we welcome the 
opportunity to discuss our programs with you. For our current Lending Partners, we want to hear from you. Please contact us directly with 
your comments, questions, and feedback.

CALL US

EMAIL US

LIVE CHAT WITH US

LINKEDIN

FACEBOOK

TWITTER

VISIT US
AFRWHOLESALE.COM FOLLOW US

FOLLOW US

CLICK TO CHAT

FOLLOW US

VISIT OUR WEBSITE FOR
THE FULL DEPARTMENT LIST
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TOLL FREE: 1-800-624-0501

RENOVATION@AFRWHOLESALE.COM

https://www.afrwholesale.com/
https://www.linkedin.com/company/american-financial-resources-inc--afr-mortgage-
https://www.facebook.com/AFRWholesale
https://messenger.providesupport.com/messenger/afrwholesale.html
https://twitter.com/afrwholesale
mailto:RENOVATION@AFRWHOLESALE.COM


AFRWHOLESALE.COM

THANK YOU
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